
Re-cycled Newspaper PENCIL production line. 

The smallest Investment business one can think of. 

We are promoting saving Trees and we should not like de-forestation.  Wood is becoming scarce by 

each day and PENCIL usually is wood which we must try to save. 
 

Paper is made from TREES, some Award Wapsi Gang kinds of characters can argue like this. BUT we 

suggest to make pencils from Used NEWS papers which even after making pencils are to go back to 

nature only. 

 

 
 

This pencils can be made with or without Plastic Shrink wrap cover. And that means can be made 

absolutely eco-friendly pencil or with use of Minimum possible plastics which is used for the 

decoration. {Colors and Designs} 

 

 
 

 
 

Small Investor can start this business, smaller people can get employment and ladies can do this 

business and does not need hard work or labor for Pencil Making. 
 

About Rs. 5 lac worth of machinery can make about 10000 to 20000 Pencils in one shift. [This is CHINA 

Standard; in India, this quantity can be a small doubt] 

 

Shed requirement is also is smaller. Say about 500 to 600 Sq. Feet of shed can do. 

 

 



 

 

Understand the costs. 

 

Possible result when run only for one shift 

and make 10000 Pcs/ 8 hours.    
Profit / Pc  per year Per month 

       

Assume sales at Just Rs 2, profit can be 

Rs/ Pc 
0.095906846 299229.4 24935.8 

at Rs 2.5 / Pc 0.595906846 1859229 154936 

at Rs 3 / Pc 1.095906846 3419229 284936 

 

Please note: 

 

12% Distribution margins accounted for 

Nice and high conversion cost accounted for  

Packing cost per pc accounted for  

And the plant and Machinery needs just 10.2 KW connected load.  

High quality pencil making costs accounted for. 

 

 

 

NO luck works, only hard work works. 

 

 

The Author, Mr. Kamal Shah, is Ahmedabad based consultant, assisting to set up Lucrative and new 

Projects. 
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